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National Corporate Team Development Tips
Set Rider and Fundraising Goals
· Step one:  Determine Team Member Goal.  Corporate Teams can range between 20 and 200 riders. Determine the team rider goal based on local corporation knowledge of employees and their family/friends. A first year corporate team typically sets a goal of 25-35 team members. 
· Step two:  Determine Team Fundraising Goal.  Corporate team members on average raise $445 per person.  Use this to determine your corporate team goal. 
· Fundraising Note:  Make sure to evaluate matching gift opportunities when setting financial goal
· Rider Note:  Include invitation not only to co-workers, but also family, friends and neighbors of employees as well as vendors and business contacts.
Team Captains
· Appoint a Head Captain to lead the team building effort and to serve as the liaison with the American Diabetes Association (Association) office

· Recruit multiple Team Captains by department or floor

· Have all Team Captains attend the Kickoff Party
· Consider holding “All Team Captains Meetings” to discuss goals/actions/progress of team

Internal Communication
· Use internal communication methods as approved in your company to let all employees know about the team and promote fundraising and incentive prizes.  (Use Team Recruitment Memo Samples)

Internal Kickoffs
· Schedule 10-15 minute presentations at management and/or staff meetings: make it compelling with pictures, videos, banners, t-shirts and more from the team (use materials from other Walgreen’s teams if this is a new team)
· Association staff and/or volunteer discuss diabetes and participation in the Tour de Cure
· Team Captains discuss internal goals and incentives

· Viewing of the Tour de Cure or Red Rider video (time permitting)
Internal Incentives
· Company Team T-shirts 
· Incentive prizes that recognize:  top individual fundraiser, top fundraising Team Captains, top fundraising department/team, prizes for riders raising $500 or more
· Ideas for incentive prizes include:

· Parking space for a week/month

· Group pizza party

· Sporting event/Concert tickets

· Half or full day off (with pay)
· Special casual day

· Executive job swap/car wash/other 

Approach Vendors to Participate
· Send a letter to vendors (Use Team Recruitment Memo Sample) to solicit them to either
· 1) Ride on your company’s team; 
· 2) Support your team through donations; or 
· 3) Support your team by donating incentive prizes for your team’s top fundraisers
Follow Up and Communication

· Offer kudos and encouragement to all team members through internal memos
· Make sure to publicize internal incentives to all employees
